NSWFA Selection Policy Issues Paper

The NSWFA Executive has decided to withdraw the Selection Policy introduced in 2010 and consult members on the Selection Policy that should apply from 2011. This decision was conveyed to the NSWFA Committee on 16 December 2010.

A workshop will be convened in February to discuss options. A senior lawyer with experience in selection issues – Bruce Collins QC – has agreed to facilitate the workshop and assist NSWFA in developing a new Selection Policy.

The workshop has been scheduled for:

3pm -5pm

Sunday 20 February 2011

Marrickville PCYC

 It is intended that the new Selection Policy should be in place well before the first round of team selections (U15/Cadet Nationals) are due in mid-year.

Clubs and individual members are invited to make submissions to NSWFA ideally before the February workshop on 20 February. In any event, all submissions must be received by the Secretary by 28 February.

The Executive has prepared a number of questions to assist affiliated clubs and members in considering their view on an appropriate Selection Policy. The issues paper is not a policy document and it does not indicate any particular approach to selection. It raises questions that may help members and clubs in considering the views they wish to express.

The questions have been prepared in the context of recent NSWFA experience and with reference to guidelines issued by the Australian Sports Commission:  Getting it right: Guidelines for Selection. 

For ease of reference, key sections of this report are attached. We recommend that you read the full document which can be found at:

http://www.ausport.gov.au/__data/assets/pdf_file/0017/215720/Getting_it_Right_-_Cover.pdf
You can respond to the questions in this paper in Word/Track Changes or you can write a separate submission in your own format/style.

Please send your submission by 28 February to secretary@nswfa.org.au
All submissions will be posted to a special page on the NSWFA website – www.nswfa.org.au
If you have any queries, please contact secretary@nswfa.org.au
Responses to NSWFA Selection Policy Issues Paper

Submitted by:
  (Name of club or individual)

Email address:

Please use ‘Track Changes’. Use yellow highlighter to indicate the option(s) you agree with (you can highlight more than one) and add your comments. Alternatively, you may prefer to write your own submission.

Please forward your response to secretary@nswfa.org.au by no later than 28 February 2011.
At the outset, a fundamental issue to consider is the objective of a selection policy. As outlined in the ASC selection guidelines at section C(v), two broad options exist – a ‘subjective approach’ based on the best judgement of the selectors taking relevant factors into account or an ‘objective’ approach based on competition statistics. Neither is inherently right or wrong but the choice of approach will shape the design and operation of the selection policy. 

If the objective is to pick the team with the best chance of winning on the day, then the key selection criterion must be which combination of individuals will be most likely to win on the day. This will involve subjective judgement by the selectors on the basis of perceived merit and other factors, including teamwork and attitude. However, this approach implies a lack of certainty about the outcome of team selection which may be disconcerting for some fencers, their coaches and parents. 

On the other hand, if the objective of team choice is to encourage and reward participation and success (as measured by competition results), then a statistics based system is logical and has the benefit of certainty. However, a team chosen by this method may not be the best that can be assembled on the day. For example, a top ranked fencer may not be in form or a fencer who is in form may not have fenced enough competitions during the year, for one reason or another, to qualify on rankings. Another issue is how various rankings and results are to be valued in comparing the performance on paper of one fencer to another.

It may be that a hybrid approach can be taken with the more subjective approach taken for senior team competitions and the more objective approach taken for junior team competitions.

Team development and team cohesion are other important considerations – which combination of fencers will work best together and how will this combination change over time as up and coming fencers are given the opportunity to enhance their fencing skills in a team environment and NSW is able to field consistently winning teams from year to year?  

Another important set of questions relates to the appeal process. Again, these go to the objective of the selection policy. If an objective approach is taken, based on rankings, then there is little need for an appeals committee, nor for a selection commission for that matter. However, If the selection commission exercises some degree of judgement in selecting a team and that judgement is challenged, then the appeals committee can become, in effect, a second selection commission. However, it will not generally have the benefit of the knowledge and judgement applied by the selectors and must rely more on the evidence to hand –rankings – so the criteria on which the original selection was made and the appeals committee decision is made are likely to be different. This may lead to contradictory, confusing and frustrating results. It will almost certainly lead to a rash of appeals as fencers think it worth the chance of getting a different result from the appeals committee.  The other important question is whether the appeals committee should, after considering an appeal, make recommendations to the selection commission (as in the 2010 policy) or be able to make a binding decision. This question is discussed in section D(v) of the ASC selection guidelines.

Against this general background, you are invited to consider the following questions or, alternatively, structure your comments differently as you wish.

1. What is the aim (philosophy) of a selection policy?

a. To select the strongest possible team on the day to win medals.

b. To develop strong and consistently successful teams.

c. To reward fencers for their efforts during the year, as reflected in rankings.

 Your comment:

2. What is the best method to select teams?

a. Decide selections purely on rankings.

b. Decide selections on a combination of rankings and results.

c. Base selections primarily on rankings and/or results and take other factors into account.

d. Hold team qualifying events.

e. Rely on the judgement of the Selection Commission.

Your comment:

3. If the best method is to select teams purely on rankings
a. Which rankings should be taken into account?

b. Should the NSWFA rankings (which include state, national and international points) be the rankings used to determine selections?

c. If more than one ranking is taken into account, how should rankings be weighted? E.g. how are Open, Junior, Cadet rankings to be compared?

d. Are rankings always the best way of picking the best team? What should be done if a superior fencer is ranked lower because of absence from events through injury, travel etc? 

Your comment:

4. If the best method is to consider a combination of rankings and results
a. How should rankings and results across different competitions and age groups be compared?

Your comment:

5. If the best method is to select teams primarily on rankings and/or results and take other factors into account

a. What other factors should be taken into account – 

i. Recognising that some fencers are better team fencers?

ii. Giving team experience to a developing fencer?

iii. Past performance as a team fencer?

iv. The emergence of a strong fencer not previously known, e.g. from overseas? In the case of overseas fencers what, if any, qualifying conditions should be applied? Should there be a consistent national (AFF) policy on this point?

v. Should age be or not be a consideration?

Your comment:

6. If the best method is to hold team qualifying events.

a. Which events should be qualifying events – e.g. pre-Nationals for Nationals?

b. Should there be more than one qualifying event?

c. What happens when a top fencer who would normally be picked for a team can’t participate in a qualifying event(s) – e.g. because of absence through injury or other valid reason?

Your comment:

7. If the best method is to rely on the judgement of the Selection Commission
a. What factors should the Selection Commission take into account?

b. Should the Selection Commission be required to publish reasons for its selections?

Your comment:

8. Should senior and junior teams be selected on different criteria?

a. Should senior teams be selected via a more subjective approach which considers the attributes of each fencer to mould a strong team with the best chance of winning?

b. Should junior teams be selected via a more objective approach based on rankings which gives young fencers more certainty of team selection if they rank well?

 Your comment:

9. When should teams be selected?

a. Shortly before the team event?

b. A representative squad should be picked at least 6 months before the event and train together as a team.

Your comment:

10. Team roles

a. Should the A team be selected with the aim of winning and the B team used for development?

b. Should both A and B teams be selected with the aim of winning?

Your comment:

11. Team selection

a. Should some members of the A team be selected on rankings and/or results and others selected on the basis of individual performance at the event? If so, how many positions should be pre-selected? 

b. Should both A and B teams be nominated before the event?

c. Should a squad of 8-10 fencers be named at the beginning of each year or at least well before the event and team selections made on the basis of performance in individual events?

Your comment:

12. Who should decide team selections?

a. A Selection Commission appointed by the Executive 

b. A Selection Commission elected by members in general meeting

c. The Executive

13. Role of the Selection Commission

a. To select teams based on the selection criteria with the best possible chance of winning

b. To develop strong and consistently successful teams

Your comment:

14. Composition of the Selection Commission 

a. What should be the qualifications of members of the Selection Commission?

b. How should the Selection Commission be structured – e.g. a selector for each weapon, mix of genders?

c. Should coaches be appointed to the Selection Commission? If not, who can be appointed with the required observation and knowledge of individual fencers?

d. Should the Head Coach chair the Selection Commission?

e. If not, should the Head Coach be able to make recommendations to the Selection Commission?

f. Should other coaches be able to make recommendations to the Selection Commission?

Your comment:

15. Conflicts of interest

a. What constitutes a conflict of interest? 

b. Should a conflict of interest automatically disqualify a member of the Selection Commission?

c. How should conflicts of interest be managed?

16. Appeals

a. Should there be an appeal process?

b. If so, what should be the grounds for an appeal (See ASC Guideline below)?

c. Should an appeal only be allowed on the grounds of failure by the Selection Commission to follow due process?

d. Should the Appeals Committee be involved in making comparisons between fencers, in effect second guessing the Selection Commission?

e. Should a fencer be able to appeal against the selection of another fencer ahead of him or her?

f. Or should a fencer only be able to appeal against his/her non-selection and put their case for inclusion on their merits?

g. Should the Appeals Committee be appointed as required (as in 2010 policy) or be a standing committee?

h. Who should comprise the Appeals Committee – a member of the Executive and a senior independent fencer (as in previous policy) or two or more independent fencers?

i. Should the Appeals Committee be appointed by the Executive (as in 2010 policy)?

j. Should the Appeals Committee be elected by members in general meeting?

Your comment:

